
Deal or no deal?

Three professionals are trading their know-how for the ingenuity (and, to a certain extent,
free labor) of interns from Northfield's two colleges. The results of those partnerships have
already led to such accomplishments as transforming discarded steel breadboxes into
women's breastplate armor. And there is promise that another trade could result in two new
Web sites that could help boost the careers of local ceramic artists and rock stars.

Forging partnerships

Metal-working artist Jennifer Wolcott has two interns working in her home studio this
semester and the three of them might launch a fund-raising effort they're calling
"Breadboxes to Breastplates." The idea is to encourage the local artist community to
construct women's armor for an auction to benefit the Healing Outreach Prevention
Education (Hope) Center in Faribault, which helps victims of sexual and domestic abuse.

"I got a call from Barabara Burke who was remodeling her 1940s kitchen," Wolcott said,
explaining the idea behind the art. "She had removed chrome-plated steel boxes that were
built into her lower cupboards. They would have held flour and bread. When I saw them I
knew they were intended for this project. 'Breadboxes to Breastplates:'< ':> It doesn't get
any better."

Here are the pros: A fund-raiser would benefit the center, but would also help advertise the
work of local artists such as Wolcott. Meanwhile, the interns Evy Adamson, of Kansas City, a
sophomore studio arts and women's studies major at Saint Olaf College, and Jessica Hutton,
of Dundas, a 2008 Saint Olaf graduate, will gain metal-working skills and each produce a
work of art. The young women's armor will likely not be put up for auction, but is destined
for a showing at Saint Olaf and will add to their portfolios. Adamson aspires to be the first
woman ever to work in a Minneapolis foundry she recently visited. In addition, Adamson
and Hutton helped initiate a blog to document the project and advertise for the potential
fund-raiser. On the side, Hutton has also helped Wolcott with some computer-related tasks
associated with her business, Wolcott Art. As part of that business, Wolcott has created
sculptures for the Northfield Public Library and the Faribault Area Chamber of Commerce in
the past.

As much as Wolcott has enjoyed inspiration from the youths, everyone has met with
challenges along the way. Hutton, for example, appeared frustrated one day in the studio
when she could not successfully sand-blast the image she wanted onto her armor.

"I have no idea how to do this," Hutton told Wolcott, frowning at armor she had shaped in
an English wheel machine, a device she helped to assemble for the task.

Wolcott made suggestions about how to move forward but Hutton still appeared
disappointed.

"This has taught me a lot about being clear," Wolcott said as Hutton put down her project
for the day. "With my own equipment, I'm familiar with it and I can just haul off and do it.
Now, explaining to somebody else how to do it, you have to think."

Wolcott said her schedule is also a bit less flexible when her interns arrive to work.

"If they're here, I need to be here, too," Wolcott said.

Big companies suffer, smaller ones gain



As much as the idea of bartering can be attractive when money gets tight, a Wall Street
Journal blogger wrote mid-January that many larger companies are cutting internship
programs, especially summer internships, which typically offer a stipend. In her post, Kelly
Spors wrote that those cuts could be a boon for smaller companies, however.

"Many students who might have sought internships with large companies will be more open
to working for small and mid-sized companies," Spors said, attributing the prediction to Tom
Kozicki, executive director of the MBA Career Center at the University of California in Irvine.

Spors' advice to those small business owners: "January and February are the months
employers should start seriously considering what kind of summer internship they would like
to offer and reaching out to university programs that can advertise their internship to
prospective students."

Saint Olaf and Carleton colleges are used to seeing locals approach them about hosting an
intern during the academic year. Sandra Malecha, associate director of the Academic
Internships Program at Saint Olaf College's Center for Experiential Learning, said she could
not say if economic factors could encourage more students to intern at smaller, local
businesses.

"Overall, we at Saint Olaf experienced what you are reading about—smaller companies,
especially those in fast-growth industries that weren't as heavily impacted by recent
economic hardship, are still recruiting interns," Malecha said in an email. "Banking and
financial services did not recruit interns this year, and recruitment of interns in the larger
retail firms was limited (although still there). Bigger companies in the food industry still did
recruit. This doesn't necessarily mean that they are geographically closer to Saint Olaf, as
we still see many students head to the Twin Cities, or even their hometowns, to do
internships."

More students opt no credit, no pay

Malecha added that it is harder for the college to track all summer internships, since
students do not always receive academic credit for those. Even so, Malecha said she
believed a majority of students who take internships as college students do so in the
summer months and not for academic credit.

"We only officially track internships that are taken for academic credit, which is about 150
per year," Malecha said.

Malecha provided a breakdown of the number of documented, for-credit internships in the
department's database. About 8 percent happened in the fall semester, 20 percent in the
spring, 26 percent over the summer and 46 percent during the winter interim period, she
said. In Minnesota, Minneapolis, Saint Paul, Rochester, Faribault and Northfield were the
most common cities where academic internships took place, and there were others in
Duluth and suburbs statewide. Seventy percent of the academic internships were in
Minnesota, 20 percent in other parts of the United States and 10 percent happened abroad.
Malecha said the percentage of international internships rises each year. There are currently
30 Northfield organizations and businesses that host interns, volunteers or work-study
students.

As for the figures at Carleton College, Michael Hendel, associate director of the Career
Center, said about 40 to 50 percent of Carleton students work as interns at least once in
their years of study, and that the level of participation has held relatively steady across the



past decade. He said the majority of internships are unpaid and happen during the summer.
Hendel he did not have annual figures.

In contrast to Carleton, Malecha said the number of students participating in academic
internships at Saint Olaf has increased substantially

"In the 1999 to 2000 academic year, there were about 100 academic internships recorded,"
she said. "Last academic year, there were just over 160. Numbers are growing for both
academic and non-credit internships, though I can't offer an exact figure."

She said she attributed the increase to the fact that, at least until recently, more and more
companies offered internship opportunities.

"Companies are using internships as a strategy to seek and 'screen' potential full-time
hires," Malecha said. "Even in the last few months, when many companies have put a freeze
on hiring full-time employees, they continue to support internships."

She added, "Students are getting the message that, to be competitive in the job market,
and for grad school after graduation, they need to have professional experience on their
resume. In many cases, one internship won't do. Two or three internships and plenty of
volunteer and/or leadership experience is necessary to be competitive in this day and age."

Now hiring

Dean Kjerland, owner of Art on Water gallery on Water Street, has had college students
work as unpaid interns in his gallery in the past, but he has never had one work during the
summer. He said he believes working with an intern during the tourist season would
probably work out well, but he was worried about how the intern would pay for living
expenses.

Malecha said only about 30 percent of all academic internships tracked so far at Saint Olaf
have included some sort of pay or reimbursement for the students. Hourly wages have
ranged from $6 per hour to $20 per hour, stipends have ranged from $20 to $7,500 and
individual scholarships have ranged from $250 to $2,800. In addition, she said some
students have received reimbursement from their employer for gas and travel expenses.

Hendel said working for little or no money is typically part of the bargain, however.

"Many other organizations simply do not have money to pay interns," Hendel said. "Interns
do get a fantastic opportunity to learn about the organization, field, community, etc. as
outcomes of their experience. Organizations get a look at candidates for a brief period of
time, or a sort of extended interview. Many organizations use summer internship programs
as key components of their full-time employment recruiting efforts. Bottom line, both the
student intern and organization receive benefits from the internship experience."

In some cases, a student will work a paying job over the summer and perform an internship
on the side. A student's parents might also help pay a child's living expenses. In fact, in
some instances, parents will pay a business or organization directly to employ their child as
an intern, according to an article in The Wall Street Journal on Jan. 28 that said the "parents
say the fees are a small price for giving their children a toehold in a treacherous job
market."

Kjerland approached Malecha at the Center for Experiential Learning in mid-January to ask if
there were any "entrepreneurs" who would help him develop a business that would sell



ceramic dishware designed by local artists online. Kjerland said the lower-priced, functional
artworks have done very well at Art on Water, bringing in $2,300 in about two months.

"It takes an entrepreneur, a business plan, maybe a grant (based on creation of 'job
equivalents' through growth of art sales) and success," Kjerland proposed. "Perhaps you can
identify a student or students who might want to do the hard thinking, define how to merge
product and e-technology, and outline a dream which Northfield can then 'incubate' to
become a vehicle for job growth and economic growth."

Kjerland said a drawback to having an intern, especially a good one, is that students come
and go in a short period of time. Partly for that reason, Kjerland also passed on his idea to
the Northfield Enterprise Center, which is a city-funded independent non-profit that helps
people who want to improve an existing business or start a new one.

If a Northfield professional is interested in hiring an intern from one of the colleges, Malecha
and Hendel said that person should call or email them.

"We discuss the ins-and-outs of internships and expectations," Malecha said. "Once we land
on an internship position description that meets both parties' needs, we post it on campus.
Typically, interested students then apply with the organization directly."

One local musician, Peter Lynn, who graduated from Saint Olaf in 2007 with a degree in
psychology, has already posted such a job description on his alma mater's Web site.

"The Northfield Music Collective (NMC) is an emerging organization that aims to formally
unite the musicians of Northfield, MN, to facilitate communication amongst them, as well as
to consolidate musicians' communication with the public," Lynn wrote in the posting.
"Central to these objectives is the creation of an NMC website, and thus the NMC is hoping
to fill a Web Development internship. Primarily centered online, this position is a remote
internship and would run until the site is fully functional."

A few of the qualifications for the unpaid internship are "extensive knowledge of HTML, pHp,
and/or additional programming languages, strong problem-solving abilities, namely in the
area of translating concepts to code and the ability to simplify 'tech-speak.'"

"The only other option would have been to hire a Web design firm, but they certainly aren't
going to give their services out for free," said Lynn, who plays guitar and keyboard with
several different rock bands. "This is a good opportunity for someone studying Web design
to put what they've learned into practice and to get some exposure within the local
community."

Sound like a deal?


